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ABSTRACT 

The topic of leadership remains largely elusive and enigmatic, but, most of the organizations have now realized 

the shortage of good and effective leaders. Though, there has been an exhaustive literature and research on the topic of 

leadership over the last few decades, the topic of bad leadership still remains a grey area. Bad leaders contribute to the 

weakening of the economy. They promote a combination of selfishness and spontaneity. They survive because it is easier 

for them to appropriate pecuniary rents, since they are uninhibited by moral scruples. 

Research has shown that the leader’s traits were more important than any other variable to the way leadership was 

exercised. There are a whole lot of traits such as practical, cognitive and emotional intelligence, these are not the only ones 

besides there are other personality traits which have been found impacting bad leadership coupled with situation, values, 

followers etc.  

The paper also highlights the important role of followers in influencing leadership behavior as well as unique 

situational factors have been found impacting the unethical leadership behavior. It concludes with a few suggestion to 

improve upon bad leadership.  
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